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Concluding Summary

Maintaining a competitive edge in today’s  
uncertain economic environment means that 
today’s CLO must fit L&D initiatives into  
strict cost containment guidelines yet be equally 
or more effective in delivering high quality  
training programs.

To meet these high expectations, CLOs must 
leverage external service providers that employ  
a project-based approach to their L&D projects.  
Such resources must also provide an adequate 
level of flexibility and control that ensures today’s 
CLO a measurable degree of success. 

Clarity Consultants has been the leading provider 
of project-based L&D programs for over 16 years 
with an extensive network comprising thousands 
of highly qualified consultants that satisfies the needs of any enterprise training project.

In summary, there are three bottom-line business advantages that enterprise CLOs gain by using 
Clarity Consultants project-based approach for their L&D initiatives:
	 •	Fitting Precise Expertise to Meet L&D Project Needs – Because Clarity Consultants  

attracts the most qualified consulting talent, enterprise CLOs can choose the best fit to  
meet their challenging L&D project requirements.

	 •	Flexibility that Ensures Complete Control – The customer is always in control at every  
stage of an L&D project from resource selection, to content development, and delivery  
deployment as the result of Clarity Consultants’ flexible approach to project management.

	 •	Measurable Cost Effectiveness – Because Clarity Consultants fully understands L&D  
project requirements from their inception, the assigned team of consultants and business 
development managers will get it right the first time without requiring additional cycles, 
thereby saving additional and expensive development and delivery costs.

For more information about Clarity’s project-based approach to L&D projects, please visit the 
Clarity Consultants website at www.clarityconsultants.com or contact us at 1-800-330-6558.
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